
SUPPORTING 
NATIONAL 
WORKERS
O R  D Y N A M I C  M I S S I O N



170 countries | 16,580 workers | 40, 538  congregations | 3.25 million people  



Asia, 12816

Africa, 14731

North America, 5136

South America, 3601

Europe, 3324
Oceania, 930

Congregations (40,538)

W1:R54%



MOVE FROM

SEND & RECEIVE
GATHER & GO

TO

DYNAMIC MISSION
MISSION 4 ALL

ACTS 15:40-16:5



MISSION  STAGES

PIONEERING
CONVERTS
DISCIPLES
CHURCHES
LEADERS
DYNAMIC MISSION
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PARTNERING

• Pioneer

• Converts

• Disciples

• Churches

• Dynamic Mission

• Leaders

MISSION  STAGES



WHERE ARE WE?

FROM

SUPPORT

TO

DYNAMIC PARTNERING



COUNTRY LEADERSHIP TYPES

INDEPENDENT – UK, USA

CLUSTER – KENYA, PHILIPPINES

UMBRELLA – AUSTRALIA, NZ

GOVERNING – ETHIOPIA, ROMANIA



MISSION ENGAGEMENT ELEMENTS

POWER

FINANCE

ECCLESIOLOGY

MISSIONARIES



MISSION ENGAGEMENT
AND POWER

FROM

CONTROL
TO

PARTNERSHIP

THROUGH

DIGNITY | EQUALITY | RELEASE



MISSION ENGAGEMENT
AND FINANCE

FROM

DEPENDENT
TO

SUSTAINABLE

THROUGH

CAPACITY BUILDING | INVESTING
COLLABORATING



MISSION ENGAGEMENT
AND ECCLESIOLOGY

FROM

BLUEPRINT
TO

CONTEXTUALISED

THROUGH

EQUIPPING | EMPOWERING
EMBRACING DIVERSITY



WHERE ARE WE?

POWER – CONTROL TO PARTNERSHIP 

FINANCE – DEPENDENT TO SUSTAINABILITY

ECCLESIOLOGY – BLUEPRINT TO CONTEXTUALISATION



MISSION ENGAGEMENT
AND MISSIONARIES

FROM

INDIVIDUAL CALL

WAS

CALL > CHURCH > MSO > SENT



MISSION ENGAGEMENT
AND MISSIONARIES

TO

DYNAMIC PARTNERING

BECOME

CALL > CHURCH > MSO >
NATIONAL ENGAGEMENT >
PARTNERING AGREEMENT >
DYNAMIC MISSION



WHERE ARE WE?

WHAT IS REQUIRED
TO MOVE TO
DYNAMIC PARTNERING?



TOGETHER

ENGAGE WITH DIGNITY

COLLABORATE FOR SUSTAINABILITY

EMBRACE CONTEXTUALISATION

ENCOURAGE NATIONAL MOBILISATION



TOGETHER

“PARTNER AS EQUALS
FOR DYNAMIC
SUSTAINABLE
CONTEXTUALISED
MISSION”



DYNAMIC MISSION ACTIONS

RELATIONSHIP

- ENGAGE THROUGH LISTENING
- COMMUNICATE AS EQUALS
- VISIT TO RELATE
- MISSION PARTNERING



DYNAMIC MISSION ACTIONS

STRATEGY

- BUILD STRENGTH & UNITY - HEALTH

- MISSION MOBILISATION - ENCOURAGE

- MENTORING MSOs - STRUCTURE 

- DYNAMIC MISSION PLAN - EFFECTIVENESS

- PARTNERING AGREEMENTS - COLLABORATION



DYNAMIC MISSION ACTIONS

INVEST IN

- COLLABORATIVE MISSION
- PARTNERING WITH KEY NATIONALS
- LONG TERM SUSTAINABLE PROJECTS
- STRENGTH & UNITY MOBILISATION 
- CAPACITY BUILDING



AMT DYNAMIC MISSION ACTIONS

- NATIONAL PARTNER CATEGORY
- iMISSION INITIATIVE
- MISSION MENTORS
- INTERNATIONAL TRAINING PROJECT
- HOST MISSION 4LL
- NATIONAL CONFERENCE BUDGET
- CONNECT THROUGH IBCM NETWORK


