
Mobilising for 
Mission



While they were worshiping the Lord and fasting, 

the Holy Spirit said, “Set apart for me Barnabas 

and Saul for the work to which I have called

them.” So, after they had fasted and prayed, they 

placed their hands on them and sent them off.

Acts 13. 2-3 (NIV)



I thank my God every time I remember you. 4 In all 

my prayers for all of you, I always pray with 

joy because of your partnership in the gospel from 

the first day until now, being confident of this, that 

he who began a good work in you will carry it on 

to completion until the day of Christ Jesus.

Philippians 1. 3-6 (NIV)



What do we mean by 
mobilisation and listing?



Call Commendation

Ministry

Key elements 

of listing



Ensure that EI enters into positive, meaningful

gospel partnerships

Help mission partner and church to begin well



What lines do we try to 
avoid crossing?



P
re
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n Initial discussion

Candidate & 
Commendation 
Documents

‘Welcome from 
the field’

Safeguarding 
Checks & 
Training

Medical & 
Psychological 
Checks
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n Submit key 
documentation 
to trustees

Provide necessary 
commentary to 
pack

Propose support 
levels

Robust discussion

C
o
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o

n Risk & Security 
Preparation

Pre-field training 
days (partner 
and church)

Discuss 
communication 
approach

Finalise 
partnership 
arrangements



How do we ensure 

mobilisation is mission-
driven?





Our priorities

Highlighting the cross-cultural 

mission is everywhere, 

including the UK

Encourage Creative 

Models of Mission

Responding to the 

spiritual needs of the 

world’s cities

Reaching Unreached 

People Groups

Demonstrating God’s 

love for migrant 

communities

Harnessing the power of 

digital media for mission



Principles and Practice:
What needs to change?



Example:

Changing the 

way that the 

prayer guide 

is seen.



Example:

Setting up standing 

partnerships with key 

organisations.

- Overarching

agreements

- Specific MOUs

John, Wycliffe –

Digital Ministry



Example:

Giving to need:

- Personal

- Strategic

Roger, Lecturer, 
Asia



Partnering with 

organisations already at 

work

Working with an NGO 

or relief group

Using a profession

Starting up a business 

Gaining Access to 

Unreached Groups via 

Digital Means

Traditional approach

Mission Models



1. Where are the different MSOs in their approach to

mobilisation?

2. What key pitfalls can be avoided at mobilisation?

3. What are the common struggles of mobilisation?


