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History of MSC Workercare
1. Brief history, objectives, description of MSC program

Discussion - Where is everyone at in the development of their program? (history, objectives, 
strengths/weaknesses)

2. Preparing to go
Discussion - What supports do you make available to workers before they leave? When does your program 
begin? Recommendations? Best practices?

3. On the field
Discussion - How do you care for your workers on the field? Challenges? Resources? Increased 
expectations? Are there ways we can support each other as msos?

4. Returning, reentering
Discussion - How do you care for workers as they return?

5. Retired, refocused
Discuss - How do you support retired workers?  Challenges you face? Recommendations

6. In conclusion - key takeaways, action items, resolutions

Agenda
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1. Phil & Marilyn Barnes - personal experience in Zimbabwe

2. Legal Duty of Care (Westray Bill C-45)



History of MSC Workercare

1. Phil & Marilyn Barnes - personal experience in Zimbabwe

2. Legal Duty of Care (Westray Bill C-45)

3. Agency Agreement clauses

4. Supplementing the Sending Church’s role
“No matter how well the Sending Local Church supports their workers, there will be 
gaps created by the nature of cross-cultural life and ministry which may not be 
understood or fillable by the Sending Local Church. MSC WorkerCare exists to fill in 
those gaps.”



Objectives of MSC WorkerCare

To engage workers on and off the field so that they 
may be enabled, supported, refreshed, and 

encouraged in their work for the Lord.

1 Cor 16:17-18 “They have supplied what was lacking 
…have refreshed my spirit…ministered to my needs”



Objectives of MSC WorkerCare

To engage workers on and off the field so that they 
may be enabled, supported, refreshed, and 

encouraged in their work for the Lord.

Phil 2:19-20 -I hope in the Lord Jesus to send Timothy to you 
soon, so that I too may be cheered by news of you. For I have 
no one like him, who will be genuinely concerned for your 
welfare.



Overview of MSC Workercare

1. Global breakdown: Europe, Asia, Americas, 
Africa, Canada and Higher Risk areas.

2.  Three team couples plus two singles provide the      
bulk of WC communications and visits.

3.  Overlaps into other MSC sectors: Admin, Finance, 
IT, Projects, MEAP





Discussion

Where is everyone at in the development of their 
program?

• History?
• Objectives?
• Strengths?
• Weaknessess?



Preparing to Go

• Mission Orientation Program ( MOP) & MSC Academy

• MSC’s Plan to Protect Abuse Prevention Program (PTP)

• Onboarding requirements

• Risk Management consult

• Visit SC to discuss ‘meaningful commendation’, shepherding the worker



Discussion

What supports do you make available to workers before 
they leave?

When does your program begin?
Recommendations?

Best practices?



Present on the Field

• Visits and Communications

○ ‘On the field’ in person visits (approx. once every 4-5 years)

○ Regular communications – emails, calls, zoom chats, etc.

○ Furlough visits – meet with them where they are in Canada (when possible)

○ Office visits – suggest worker ‘drop in’ to engage with MSC staff



Present on the Field

• Home Office Support

○ Medical and Mental Health assistance

○ Immigration assistance; Visa, PR, Citizen, etc.
○ MORE (Missionary Opportunities for Resourcing & Equipping) Resources 

Library

○ MEAP (Missionary Education Assistance Program)



Present on the Field

• Conferences and Events

○ Indigenous Peoples Conference

○ MSC ReQuip

○ Specialized regional events ( Equipping/Training and WC combined )



Present on the Field

• Risk Surveillance & Emergency / Crisis intervention

○ Training

○ Evacuation / strategic vacations

○ Field visit by Risk Manager

○ Gardaworld Country Briefings
■overall security 
■ environmental
■ infrastructural 
■political
■medical









Discussion

What worker care supports do you provide for your 
workers on the field?
Particular hallenges?
Resources we should be aware of?
Increased expectations?
Are there ways we can support each other as msos?



Returning Home (Planned or Unplanned)

• Re Entry Resources

• Debriefing - MSC and/or Sending Church

• Resettlement funds*

• MORE Network programs – Reboot, Review

• OAS assistance and other Gov programs

• In cooperation with Sending Church



Discussion

How do you care for workers as they return?

Do you have a retirement policy?



Retired Workers

• Continued communications

• Retirement support if necessary - RWF

• MSC account remains ‘Open’ receiving donated funds for prior service

• Occasional visits



Discussion

How do you support retired workers?

Challenges you face?

Recommendations?



In conclusion…

Key takeaways?

Action items?

Resolutions?


